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GOVERNANCE, LEADERSHIP AND MANAGEMENT 

 

SUMMARY 

DEPLOYMENT OF STRATEGIC PLAN OF INSTITUTE  

Deploying a strategic plan involves translating a set of goals and initiatives into actionable 

steps and implementing them in a systematic and efficient manner.  Deploying a strategic 

plan for Teaching and Learning, Social responsibility,  Extension activities, Environmental 

awareness, Research and Development, Curriculum and Cultural enrichment, Training and 

Placements involves a structured approach to achieve the outlined goals. Here's a 

comprehensive overview linked of how this deployment could take place: 

 Teaching and Learning: Identify specific pedagogical approaches, teaching 

methods, and technologies to enhance the learning experience. Provide professional 

development opportunities for faculty to stay updated with the latest teaching 

techniques. Regularly assess and review curriculum to ensure alignment with industry 

trends and learning outcomes with that organise guest lectures. Implement feedback 

mechanisms for students to express their learning experience and suggestions for 

improvement. 

 

Evidance for 

deployment of 

strategic plan 

for  Teaching 

and Learning 

 View Document 

 View Document   

 View Document   

 View Document   

 View Document   

 

 Social Responsibility: Develop partnerships with community organizations to 

collaborate on social initiatives. Establish programs that encourage students and staff 

to participate in community service and volunteer activities. Integrate social 

responsibility themes into the curriculum to promote awareness and action among 

students.  
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Evidance for 

deployment of 

strategic plan 

for Social 

responsibility 

 View Document  

 View Document  

 View Document  

 

 Extension Activities: As per circulars of KBCNMU and other Government 

organisation diferenct extention activities were organised including workshops, 

seminars, and conferences that extend knowledge beyond the classroom. Collaborate 

with industry experts and professionals to offer specialized training and hands-on 

experiences. Leverage online platforms to reach a wider audience for webinars, 

virtual conferences, and e-learning initiatives.Monitor participation rates, feedback, 

and impact metrics to assess the effectiveness of extension activities. 

Evidance for 

deployment of 

strategic plan 

for  Extension 

activities 

 View Document  

 View Document  

 View Document  

 View Document  

 View Document  

 

 Environmental Awareness: Implement sustainable practices within the institution 

such as waste reduction, energy conservation, and eco-friendly infrastructure. 

Integrate environmental awareness themes into the curriculum across disciplines. 

Organize awareness campaigns, tree planting drives, and eco-friendly events.  

Evidance for 

deployment of 

strategic plan 

for  

 View Document  

 View Document 

 View Document   

 View Document   
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 Research and Development: Establish dedicated research centers or labs to facilitate 

interdisciplinary research. Allocate resources for faculty and student research projects, 

conferences, and publications. Develop collaborations with industry and other 

research institutions to foster innovation and knowledge exchange. Implement a 

transparent process for grant applications and research project funding.  

Evidance for 

deployment of 

strategic plan 

for  Research 

and 

Development 

 View Document  

 View Document  

 View Document  

 View Document  

 View Document  

 View Document  

 View Document  

 View Document  

 View Document  

 

 Curriculum and Cultural Enrichment: Integrate diverse cultural perspectives into 

the curriculum to promote global awareness and understanding. Organize cultural 

events, workshops, and exhibitions to celebrate different traditions and backgrounds. 

Encourage student and faculty exchange programs to promote cross-cultural learning. 

Cultural committee regularly review and update the curriculum to reflect evolving 

cultural trends and dynamics. 

Evidance for 

deployment of 

strategic plan 

 View Document  

 View Document  

 View Document  
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for  

Curriculum 

and Cultural 

enrichment 

 View Document  

 View Document  

 

 Training and Placements: Establish a dedicated training and placement department 

to provide training, career counseling, and placement assistance. Collaborate with 

industry partners to understand skill demands and customize training programs 

accordingly. Create a robust network of alumni to facilitate mentorship and placement 

opportunities for students. Track employment rates, job satisfaction, and employer 

feedback to gauge the effectiveness of placement strategies. 

Evidance for 

deployment of 

strategic plan 

for  Training 

and 

Placements  

 View Document  

 View Document  

 View Document  

 

 

Each of these deployment strategies should be accompanied by clear goals, key performance 

indicators, timelines, responsible parties, and mechanisms for ongoing evaluation and 

refinement. Communication and engagement with stakeholders, including faculty, students, 

staff, industry partners, and the community, are essential to the successful implementation of 

the strategic plan. 

 

 

 

 

87

https://www.hrpatelpharmacy.co.in/files/ssr/7.1.4.pdf
https://www.hrpatelpharmacy.co.in/files/ssr/5.3.2.pdf
https://www.hrpatelpharmacy.co.in/files/ssr/2.3.1.pdf
https://www.hrpatelpharmacy.co.in/files/ssr/5.2.1.pdf
https://www.hrpatelpharmacy.co.in/files/ssr/3.5.1.pdf

